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The Best Had a Different Mindset



What’s in it for     e 
W

WWIIFWe



Five Key “Rules” 



Rule

Outcome-

Based                   
vs.                 

Transaction-
Based 

Thinking

1

“We wanted a supplier that could take charge       of the buildings,    not just take care of them.”
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William Reeves
Director of Employee & Workplace 

Design & Delivery Services

Procter & Gamble
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“We wanted a 
supplier who 

could take charge 
of the building, 

not just take care 
of them.”



Collaborating with 
JLL on the first 

ever “smart 
building” 

technology 
program reduced 

energy cost 
between 8-13%



Focus                  
on the             
WHAT,                 
not the            
HOW

2
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2
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“Seek ways to accelerate 
cleanup actions and 
eliminate unnecessary 
tasks and reviews, by 
requiring that the Parties 
work together.”

“Provide the flexibility to 
modify the work scope and 
schedules, recognizing that 
priorities may change due to 
emerging information on 
the site conditions, risks and 
resources.”
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Over 200 Innovations….



Clearly           
Defined                  

and 
Measurable 

Desired 
Outcomes

3

You got to be very careful if you 
don't know where you're going, 
because you might not get there.

  - Yogi Berra

Rule

3
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“Rebuild the bridge 

by December 24th, 

2008”
(and 5 other key success 

indicators)

Tim Pawlenty

Former Governor

Minnesota





Economics  
with Incentives           

to Optimize              
the Business

4
Rule

4



Price              vs.          Pricing Model
Win-Win



“We could “lift and shift” where the 
service provider                                    

would as quickly as possible 
determine a clear and accurate 
baseline which they would be 

expected to improve with 
Microsoft.

The service provider would then be 

highly compensated                                  
for achieving transformational 

results.”

Taylor Hawes
General Manager and Controller

Finance Operations
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Insight                         
vs.                          

Oversight       
Governance

5
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5

Manage the Business… 

 Not Just the People
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“None of us 
is as good as 

all of us.”
Ray Kroc
Founder

McDonald’sM
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Who ran out of 
chicken during the 

Asian Avian Flu 
crisis?
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Collaborating 
with suppliers 

to double          
beef patty 
production
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What Is YOUR Mt. Everest?



Connect with me on

Pick up a 
copy…
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