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Lesson 1: We’re bad at change.
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70%
of change programs

fail to achieve their goals

Barriers to Success

● Unclear vision

● Ineffective sponsorship

● Under-communicating

● Not identifying obstacles

● Ignoring resistance

● Not anchoring change into culture



Lesson 2: Comms isn’t enough.
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Need for

Change
+

Clear Shared 

Vision
+

Management

Behavior
+

People 

Involvement
+

Supporting 

Processes
+

Performance 

Measures
= LASTING CHANGE

= No Action

= No Direction

= No Role Models

= No Ownership

= No Sustainability

= No Results

= LASTING CHANGE



Lesson 2a: We need the need!
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1. WHY is this change happening? Begin with the business case. 

What's not working today? Why now rather than six months ago?

2. WHO is driving this change? Name names. Who made the 

decision? Employees can sense when leadership isn't aligned.

3. WHERE is the change taking place? Physical locations matter, 

but so do organizational and technical boundaries. One business 

unit? One floor? All systems?

4. WHEN is this happening? Set clear timelines. When will people 

be notified? What are the critical milestones?

5. WHAT is changing? List the tangible differences people will 

experience. New tools, processes, reporting structures, etc.

We want to

We were told to

We have to

Know your change type!



Lesson 2b: Find your North Star.
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L1: Aspiration / Vision

Where are we headed?

L2: Themes / Principles

What will we deliver?

L3: Workstreams / Initiatives

How will we do it?

L4: Performance Measures?

How will we know?

Source: McKinsey CEO Excellence and PK Consulting
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Awareness

DENIAL

Defense

SHOCK

Freeze

RESENTMENT

Anger / Fear

FRUSTRATION

Mourning

COMPREHENSION

Acceptance / Curiosity

ADOPTION

Building / Commitment

INTEGRATION

Confidence

Desired 

Future State

Change Fails 

to Achieve 

Goals
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Lesson 3: Speed and timing matter.
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