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TIPS AND RESOURCES This toolkit is designed to provide helpful resources as you plan your

TO SUPPORT YOUR attendance at the upcoming SHFM Young Professionals Summit and/
ATTENDANCE or Critical Issues Conference. It provides an easy template for framing

the overall value proposition, sharing the benefits of attendance and
COMMUNICATE VALUE communicating the importance of conference to your broader organization.
AND SHOWCASE ROI SHFM provides an opportunity for business knowledge and industry

networking you can't afford to miss!

HERE ARE SOME TIPS FOR OPENING THE DIALOGUE:

« Plan your top takeaways before you even register. Having a solid plan for your participation at the conference
helps you get the most out of your attendance.

» Share the knowledge you gain and the ROI. When you return, convey the information you gathered at
conference with your colleagues.

« Review the following expenses worksheet where rates are listed to see if you qualify for special discounts.

@ KEY CONFERENCE BENEFITS

To be most effective in justifying the conference, you need to clearly articulate the connection between your organization's requirements,
the conference program and relationship building opportunities. Do not assume your manager will be able to automatically make those
distinctions. To support this process, use the following to help you focus on the key benefits.

« Exceptional Educational Sessions: Discover engaging insights from dynamic speakers and gain deeper knowledge.

« Unparalleled Relationship Building: Network face-to-face with other industry professionals, operators and suppliers from around the
country.

« Business Opportunities: Schedule meetings in advance with prospective clients and identify new opportunities for growth.

« Innovative Products & Services: Explore tools, technologies, and processes, and learn how to implement them to enhance your
company'’s offerings, products, and beyond!

« In Addition: Identify benefits specific to your organization based on the program.
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@ CALCULATE OVERALL CONFERENCE EXPENSES

UNDERSTANDING YOUR CONFERENCE EXPENSES

Calculating conference expenses requires a little more than looking at the registration fee. Use the following Expenses Worksheet to
develop a cost estimate for attending these events. We have included some of the information to get you started. When presenting this
information to your manager, be sure to emphasize the value and all the benefits that are included for an informed decision about the ROL.

EXPENSES WORKSHEET

Enter your customized information in the writable fields under amount.
ITEM FEE SUM
Registration CIC Member - $325.00 $ 0.00

CIC Non-Member - $465.00

CIC Young Professional - $225.00
YP Summit Member - $99.00

YP Summit Non-Member - $150.00

Flight or Transportation $ 0.00
Hotel $ 0.00
Transportation to Hotel (Cab Fare) $ 0.00
Transportation from Hotel (Cab Fare) $ 0.00
Mileage Reimbursement Driving to conference or to the airport? $ 0.00
Distance X 72.5 cents/mile (IRS standard for 2026)
Food Reimbursement* $ 0.00
TOTAL $ 0.00

*YP & CIC attendees receive a cocktail reception.

Unlock Priceless
Opportunities Through
Experience, Networking and
Education!
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@ COMMUNICATION

@ SAMPLE JUSTIFICATION EMAIL
Hi <Manager's Name>,

[ know how much our organization values innovation and efficiency. One of the ways | can contribute to this focus is through industry education
—andthat'swhy I'd like to attend the 2026 Society for Hospitality and Foodservice Management (SHFM) <Young Professionals Summit

on Monday, April 13 and/or Critical Issues Conference on Tuesday, April 14> in NYC. SHFM is the only association focused on workplace
hospitality. Attending <YP Summit and/or CIC> will allow our organization to gain insights into industry trends and the future landscape.

SHFM features industry-specific education sessions that are directly applicable to my role. | have already identified sessions that align closely
with my responsibilities, including: <insert the session descriptions which most apply to your responsibilities. >

Young Professionals Summit
« Clarify your brand and values and strengthen your leadership effectiveness.
« Learn practical, actionable communication strategies that move your organization forward and create lasting, mutual value.
« Hear from senior industry leaders and deepen your impact, and leave inspired to lean in with confidence.

Critical Issues Conference

 Gain actionable strategies to improve efficiency in workplace hospitality operations while maintaining a high-quality employee and
guest experience.

 Gain a foundational understanding of Al and learn how to seamlessly integrate these tools into their daily work.
« Build practical change-management skills to successfully evolve the workplace now and in the future.

Attending these sessions will enhance my knowledge and reduce the time and resources our organization would otherwise spend researching
these topicsindependently.

Moreover, this conference presents an invaluable opportunity for networking. | plan to meet with key clients and colleagues, which will allow
us to renew existing contracts and explore new ones. Additionally, I will have the chance to promote our company's services to potential clients
such as <list potential clients>, further expanding our business reach. <If attending the YP Summit: Additionally, attending the YP Summit
presents a rare opportunity to network with key industry leaders in an intimate setting.>.
The registration fees for the conference are as follows:

« Transportation: <$xxxx>

 Hotel: <$xxxx>

o Meals: <$xxxx>

« Conference Fee: <$xxxx>

« Total Estimated Investment: <$xxxx>.
<If attending the YP Summit and CIC: Both events are now back to back in the same city, reducing travel costs, with the same level of content.>

[ believe that the benefits gained from attending will far outweigh the costs involved. It is an investment in both my professional development
and our organization's future success.

Thank you for considering my request.

Best regards,
<your name here >
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