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SHFM FOUNDATION FELLOWSHIP

 PROGRAM GUIDELINES

OVERVIEW

Through an application program, the SHFM Foundation will select and pair students and military 

members from our affiliates with leaders within SHFM. From this “pairing”, monthly mentor/fellow 
(60-minutes each)  calls will occur beginning Feb 19th with calls concluding on Nov 11th. Throughout 
the program, each fellow will be paired with two mentors, covering the following date range:  

 ■ Mentor 1: Feb 19 - April 22 (Pause for summer break) 

 ■ Mentor 2: Sept 9 - Nov 11 

*Dates may vary by your school schedule. 

 

Participants from the fellowship program will be provided admission to the National Conference 

event on behalf of the Foundation. Additionally, fellowship program participants can attend one 
additional SHFM event during the year (including Young Professional Summit and Critical Issues 

Conference). The fellow and mentor will meet at these events if both are in attendance. The Student 
Affiliation Chair and Foundation Chair will facilitate the meeting before the event starts. The fellow 
will also be given a one-year SHFM membership.   

FELLOW GOALS

 ■ Career Development: Define short-term and 
long-term career objectives and steps to 

achieve them.
 ■ Networking: Build and expand a professional 

network, attending events and connecting with 

industry peers.
 ■ Skill Growth: Identify key skills to develop  

(e.g., leadership, communication, problem-
solving) and gain practical advice on how to 

enhance them.
 ■ Industry Knowledge: Gain in-depth 

understanding of the industry, its challenges, 

and emerging trends.
 ■ Personal Growth: Overcome challenges in 

professional growth (e.g., confidence, work-life 
balance, managing feedback).

MENTOR GOALS

 ■ Guidance & Support: Provide advice and 

direction based on the mentor’s experience, 

helping the fellow to navigate challenges  

and opportunities.
 ■ Goal Clarification: Help the fellow define  

and refine their career and personal 
development goals.

 ■ Feedback: Offer constructive feedback on the 
fellow’s strengths and areas for improvement, 

particularly in professional skills.
 ■ Networking Opportunities: Introduce the 

fellow to key contacts in the industry to expand 

their professional circle.
 ■ Industry Insights: Share knowledge on trends, 

opportunities, and challenges in the field.

http://www.shfm-online.org
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MONTHLY CALL MENTOR #1

FEBRUARY: BUILDING FOUNDATIONS

 ■ Introductions & Icebreakers

 ■ Mentors and fellows introduce themselves, 

sharing personal and professional 

backgrounds.
 ■ Establish Program Goals: Discuss what the 

fellow hopes to gain from the program.
 ■ Explore life ambitions! Use reflective and 

introspective questions to explore the Fellow’s 

future goals and ambitions, both personally 

and professionally.
 ■ Identify key interests and passions within the 

hospitality industry.
MARCH: VISION AND GROWTH

 ■ Career Projections: Dive into the fellow’s 

aspirations. Discuss what excites and inspires 
them in their field of interest.

 ■ Share Professional Experiences: Mentor 

shares experiences, including challenges 

and successes in hospitality. Highlight what 
inspired you to pursue a career in hospitality.

 ■ Addressing Growth Areas: Explore areas where 

the fellow seeks growth or improvement. 
Discuss potential roadblocks and brainstorm 

strategies to overcome them.
APRIL: SKILL-BUILDING AND REFLECTION

 ■ Enhancing Professional Skills: Discuss key soft 

and technical skills essential for success in 

hospitality.
 ■ Share tips on networking, communication, and 

adaptability.
 ■ Discuss actionable next steps for the fellow’s 

personal and professional development.                                

MONTHLY CALL MENTOR #2

SEPTEMBER: CONFERENCE PREPARATION

 ■ General introduction to the Fellow’s new 

Mentor and an overview of the program’s  

next phase.
 ■ National Conference Readiness: Provide 

insights on what to expect at the conference. 
Share tips for professionalism at in-person 

events, including networking and presentation 

skills.
 ■ What do they hope to gain from attending the 

Conference? Include any apprehensions you 

can support them through (pre-conference 

jitters).
OCTOBER: PROGRESS CHECK-IN

 ■ Revisiting Goals: Reflect on the fellow’s current 
ambitions and career goals. Discuss any 
changes or new perspectives gained since the 

initial mentorship sessions.
 ■ Share Industry Knowledge: Mentor shares 

personal experiences and industry insights, 

emphasizing inspiration and growth.
 ■ Discuss the importance of adaptability and 

lifelong learning in hospitality.
NOVEMBER: WRAPPING UP & LOOKING AHEAD

 ■ Year-End Reflection: Discuss achievements 
and milestones from the year.

 ■ Explore short and long term goals (e.g., 
internships, certification, study abroad, 
leadership roles).

 ■ Building a Roadmap: Help the fellow identify 

clear, actionable steps for the upcoming year.
 ■ Celebrate progress & successes! Encourage 

continued professional development. 

ADDITIONAL NOTES:

 ■ Mid-Program Check-in: After Mentor 1’s phase, ask fellows to reflect on what they’ve learned and adjust 
goals before transitioning to Mentor 2.

 ■ Flexibility: While the topics are set, be adaptable based on the fellow’s needs and interests as the 

mentorship progresses.
 ■ Communication Between Calls: Encourage ongoing communication via email or LinkedIn, especially for 

questions that arise between formal calls.

POST PROGRAM DEBRIEF 

Upon completion of the year-long series, there will be a debrief session with both fellows and mentors,  

facilitated by the Foundation to gather program outcomes. 

http://www.shfm-online.org

